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SCHEDULE FOR COMPLETION OF OPERABLE UNIT 1 FINAL PHASE 111 REPORT 
NMH 548 93 

Work was stopped on Operable Unit (OU) 1 on June 21 1993 and restarted October 8 
1993 a total of 109 calendar days The date of November 15 1993 was negotiated for 
the submittal date for the Phase Ill Report Adding 109 days to November 15 1993 
gives us a new due date of March 4 1994 In consideration of this milestone and 
estimates of the work remaining to finalize the Phase Ill Report the schedule presented on 
the attached Gantt chart is proposed The Activities and Milestones presented are 
described as follows 

Complete Revisions to Phase Ill Subcontractors respond to comments by EG&G Rocky 
Flats Inc internal review (October 1 October 29 1993) 

Camera Ready Copy (M) 
(November 1 1993) 

All re writing done Re typing and re drawing done 

Manufacture Duplicates Copy collate bind multiple copies of all 12 Volumes 
(November 2 5 1993) 

Deliver Copies (M) 
(DOE RFO) the Environmental Protection Agency (EPA) and the Colorado Department of 
Health (CDH) (November 5 1993) 

Deliver copies to the Department of Energy Rocky Flats Office 

Discussion of 1 3 Sections One day presentation meeting with CDH EPA and DOE RFO 
(November 19 1993) 

Discussion of 4 5 Sections One day presentation meeting with CDH EPA and DOE RFO 
(December 3 1993) 

Discussion of Environmental Evaluation 
and DOE FIFO (December 10 1993) 

One day presentation meeting with CDH EPA 
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Discussion of Public Health Evaluation One day presentation meeting with CDH EPA 
and DOE RFO (December 17 1993) 

All Comments Received (M) EG&G Rocky Flats has all final comments from EPA CDH 
and DOE RFO (December 17 1993) 

Editorial Revisions 
nature which do not affect the technical content of the report (December 20 1993 
January 7 1994) 

Subcontractor makes revisions of a purely style and grammar 

Technical Revisions Subcontractor makes either one or two (1 or 2) changes which 
address the technical content of the report (December 20 1993 January 21 1994) 

Camera Ready Final Copy (M) All re writing done 
(January 21 1994) 

Re typing and re drawing done 

Manufacture Copies Copy collate bind multiple copies of all 12 Volumes (January 24 
January 28 1994) 

Submit Final Phase Ill Report (M) Deliver copies to EPA CDH and DOE RFO 
(January 28 1994) 

Submit Final Phase Ill Report Actual Due Date (M) 
due date for report (March 4 1994) 

Interagency Agreement enforceable 

Notice that this schedule has the potential for schedule compression in several areas 

1 We could accelerate the regulatory agency meetings by reducing the slack time 
between meetings thereby moving forward the milestone All Comments Received 

2 If there are no revisions of a technical nature required the task Technical Revisions 
would not be required which would move the milestone Camera Ready Final forward 

3 If there are no editorial revisions required either then the Camera Ready Final 
milestone could be moved forward even further 

If we have not received instructions to the contrary by November 12 1993 we shall 
assume that DOE RFO finds this schedule acceptable 
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If you have questions regarding this schedule please call me or R Z Houk of Remediation 
Project Management at extension 871 4 

N M Hutchins 
Acting Associate General Manager 
Environmental Restoration Management 
EG&G Rocky Flats Inc 
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